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Å  Second Largest Community College District in California 
 

Å  Sixth Largest in Nation 
 

Å  Centralized Maintenance & Operations 
 

Å  Four Institutions  
ï Three colleges (City, Mesa and Miramar Colleges) 
ï Six Continuing Education campuses 

San Diego Community College District  

About the District 
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Current Square Footage 
Buildings = 2,078,008 Gross Square Feet (GSF) 

Parking = 377,712 Gross Square Feet (GSF) 
 

Current Acres of Landscape = 130.2 
 

Current Utilities Consumption  
Electric = $3,971,950 

Gas = $480,821 

Water = $774,070 

Total = $5,226,841 

San Diego Community College District  

About the District (Current State) 

http://portal.sdccdprops-n.com/miramar/hourglass/Project Photos/CW Driver - Hourglass images/Picture 003.jpg
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Projected Square Footage 
 

Additional Building GSF = 1,601,443 

Total Building GSF = 3,679,451 
 

Additional Parking GSF = 987,289 

Total Parking GSF = 1,365,001 
 

Grand Total GSF = 5,044,452 

San Diego Community College District  

About the District (Future State) 
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San Diego Community College District  

Practicing the Toyota Way Business Principles  
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San Diego Community College District  

Early Attitudes Toward Lean 

²ŜΩǾŜ tried that. 
 

We already do that. 
 

 We ŘƻƴΩǘ ƴŜŜŘ it. 
 

 Lǘ ǿƻƴΩǘ ǿƻǊƪ here. 
 

We ŘƻƴΩǘ ōǳƛƭŘ cars. 
 

²ŜΩǊŜ ŘƛŦŦŜǊŜƴǘΦ 
 

The other guy needs it, not me. 
 

 ²ŜΩǊŜ ŘƻƛƴƎ well, so why 
change? 

Credit: Lean Construction Institute 



  

San Diego Community College District  

Program A3 Report 

Aging Change Orders (Over 60 Days)

Prop S and Prop N Reserve

Pay Apps/Change Order Turnover Time

Budget Status at a Glance

Prop S & N Expenditure S-Curve SDCCD Bid Strategy Chart

Construction Schedule - Active Projects

Outreach Report

PROP BUDGET $ COMMITTED % COMMITTED $ SPENT % SPENT
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$714,262,666 $567,817,332 79.5% $479,205,438 67.1%

$912,148,121 $459,741,025 50.4% $186,183,511 20.4%

$1,626,410,787 $1,027,558,357 63.2% $665,388,949 40.9%
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$1,541.8
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San Diego Community College District  
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Change Order Rate 

Average = 7.1% 

CM Multi-Prime 

Traditional Design-Bid-Build 

Change Order Rate 
Average = 10.8% 

Project Delay 
Average = 43.5 Days 

Project Delay 
Average = 19.5 Days 

San Diego Community College District  

Schedule Performance 
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San Diego Community College District  

Pull Planning 
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San Diego Community College District  

Target Costing ɀ Project Budget Development 

ÁSpace Programming 

ÁEfficiency 

ÁTargeted Cost Per Sq. Ft. 
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San Diego Community College District  

BIM Standards 

http://www.sdccdprops-n.com/BUILDING%20STANDARDS/SDCCD_BIM_Standards_Ver01.pdf 

http://www.sdccdprops-n.com/BUILDING STANDARDS/SDCCD_BIM_Standards_Ver01.pdf
http://www.sdccdprops-n.com/BUILDING STANDARDS/SDCCD_BIM_Standards_Ver01.pdf
http://www.sdccdprops-n.com/BUILDING STANDARDS/SDCCD_BIM_Standards_Ver01.pdf
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San Diego Community College District  

BIM Clash Detection 

ÁBuilding Construction   
Mechanical piping hits cable tray 
and fire protection piping in 
ceiling space 

 

Á Survey Average Results 
ÁMan-hour Savings = 61 

ÁDelay Savings = 3 Days 

ÁCost Savings = $30,349.00 

Á Number of Clashes Shown in Example = 9  

Á Savings per Clash Resolved = $3,372.00    


