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San Diego Community College District

About the District

A Second Largest Community College District in Californ

A Sixth Largest in Nation

A Centralized Maintenance & Operations B« &

A Four Institutions
I Three colleges (City, Mesa and Miramar Colleges)
I Six Continuing Education campuses
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San Diego Community College District

About the District (Current State)

CurrentSquare Footage
Buildings = 2,078,008 Gross Square Feet (!
Parking = 377,712 Gross Square Feet (GSH

Current Acres of Landscape = 130.

Current Utilities Consumption
Electric = 8,971,950
Gas =$480,821
Water = §74,070
Total =$5,226,841



http://portal.sdccdprops-n.com/miramar/hourglass/Project Photos/CW Driver - Hourglass images/Picture 003.jpg

San Diego Community College District

About the District (Future State)

Projected Square Footage

Additional Building GSF = 1,601,443
Total Building GSF = 3,679,451

Additional Parking GSF = 987,289
Total Parking GSF = 1,365,001

Grand Total GSF = 5,044,452




San Diego Community College District
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Practicing the Toyota Way Business Principles.#

“Toyota is as much a state of
mind as it is a car company”
-USA TODAY

l MANAGEIVIENT PRlNBlPLES

FPM THE WORLD'S GREATEST MANUFACTURER

" JEFFREY K. LIKI




San Diego Community College District

Early Attitudes Toward Lean
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San Diego Community College District

Program A3 Report

Prop S & N Expenditure S-Curve
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San Diego Community College District

O2AET Al x0

2 A E N

Contract
Contract Manager . |Change
. - B Manager FFE Expenditures | DSA DSA | Board | Construction
J ] L Poject Budgel | - ionis g | SORCOSL | HardCost T \asaf 2011.06 30| submit | pproved | Approval | Comploe | 2100 | - Stas
& of 2011_08_12 Rate
2011_08 02
1 CE | ECC-Lland Acquisiion & Relocafion Sills Center {Land S7.4M) | § 31650000 |5 31561400 (S5 11297890 |5  I07A2697 |5 1560A7E|5 EMI2(F  3TEEI| Jal6 | OcHE | Mapd Augs an| 0m
2 CE | WestCly Campis § TABEID (5 TTABIS|5  I4MEET |3 13420645 LOTAN01| 5 3DS46|§ 17400485 ( OctDS | NowlE | DT May 00| 0m
/ 3 : % ™~ g [/
Miramar | Cafeteria/Bookstore & Student/Campus Center $ 34 519,245 $ 31,515,776 /
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Miramar | Parking Structure #1 & Police/fEmergency Center $ 17,848,765 $ 16,608,677
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City Science Building $ 54,014,278 $ 14,369,196
/ oy s
/'/ > S "\\; ; =
/ L —— — Ly 0y
/ ) e —y
Legend: / SIS i‘-t = =
- / === —
Project Completed // =
/ e
Construction Phase //‘ R —

Design/Bid Phase

Ongoing

Future Projects




San Diego Community College District
Schedule Performance

[ 2000% Traditional Design-Bid-Build

Change Order Rat¢  Project Delay
oo - Average = 10.8%  Average = 43.5 Days

10.00%

st I 15.00% - CM Multi-Prime
Change Order Rate Project Delay
0.00% , , Average = 7.1% Average = 19.5 Days
Skills Center West City P-Bldg L-Bldg EastCampus Hourglass I
(CE) (CE) (CITY) (CITY) Improvements Fieldhouse ’ ‘

(MESA) (MIRAMAR) 10.00%

5.00%

0.00% ‘ ‘

CTC Allied Health Arts/Hum/Biz Design Center
(CITY) (MESA) (MIRAMAR) (MESA)




San Diego Community College District

Pull Planning
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San Diego Community College District

Target Costingg Project Budget Development

ASpace Programming
AEfficiency

ATargeted Cost Per Sq.
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BUILDING

SPACE DESCRIPTION %‘g: 250";‘“;”:;‘[’: 2007 Room Nos., Comments
32-Seat Dry Lecture/Lab-Biology 1,600, x1.0 836 supplements A202 H
32-Seat Wet Lab-Biology/Botany 1,728 1,092] supplements A210
o |32-Seat Wet Lab-Biotech/Microbiology 1,728/ x30 ) 2,048] 6| supplement A204, A231 |
8 | 32-Seat Wet Lab-Physiology/Anatomy 1,728 1,834] O|supplement A226, A208
§ 32-Seat Lecture/Dry Lab-Life Science (computer) 1,600 1,083 7|supplements A207
@ |PrepistgiLab Tech Rm (1 per 2 wet labs: 7 wet labs total) 800| 1,232 968|supplement A203, A205, A226A |
£ |[Storage e | 1200 0] supplements A206A, A209, A211
= |Marine Biology/Oceanography Lab — 500] x1.0 | 0 Aquarium
[Microbiology Culture/Autociave Room 200] i 0] .
Biology/Anatomy Dissection Room 200 | 0
i 8,095]
[32-Seat Wet Lab-Chemistry [ 1.728] x4.0 3,018] 3.894]M201, M202, M203 il
» |Chemistry Lab Instrument Room (1 per : 2labs) 250 180 320|M220 |
§ Chem. Prep/Storage/Lab Tech Rm (1 per 2 labs) 800 | 1,337 _263]M216, M217, M218 i
@ |Hazardous Chemicals Storage Room 17§1 X 1,04{_ EQ), 55[M219
& |32-Seat Lecture/Dry Lab-Physics, Physical
'§ Science, Geography. Geology 1,600 2,014 M204, M205 H
‘% |40-Seat Lecture/Dry Lab-Geography 2,000 L 0 B
2 |Physics/Physical Science/Astronomy Prep/Sta/Lal !
& Itech Rm 1,600 B 1,059 M214, M215, M215A /]
32 Seat Computer Lab-GIS, Physics, (,hemls(ry 1,600 0 | b §
1100-Seat Planetarium 2,500 )
7,728
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San Diego Community College District

BIM Standards

BIM Standards for Architects,
Engineers & Contractors

http://www.sdccdprops-n.com/BUILDING%20STANDARDS/SDCCD_BIM_Standards_Ver01.pdf
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http://www.sdccdprops-n.com/BUILDING STANDARDS/SDCCD_BIM_Standards_Ver01.pdf
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San Diego Community College District

BIM Clash Detection

ABuildingConstruction

Mechanicabpiping hits cable tray
and fire protection piping in
ceiling space

ASurvey Average Results
AVlan-hour Savings = 61
ADelay Savings = 3 Days
ACost Savings = $30,349.00

ANumber of Clashes Shown in Example = 9
ASavinger Clash Resolved = $3,372.00
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