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Å  Second Largest Community College District in California 
 

Å  Sixth Largest in Nation 
 

Å  Centralized Maintenance & Operations 
 

Å  Four Institutions  
ï Three colleges (City, Mesa and Miramar Colleges) 
ï Six Continuing Education campuses 

San Diego Community College District  

About the District 
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Current Square Footage 
Buildings = 2,276,429 Gross Square Feet (GSF) 

Parking = 840,606  Gross Square Feet (GSF) 
 

Current Acres of Landscape = 130.2 
 

Current Utilities Consumption  
Electric = $4,298,311 

Gas = $391,561 

Water = $868,531 

Total = $5,558,403 

San Diego Community College District  

About the District (Current State) 

http://portal.sdccdprops-n.com/miramar/hourglass/Project Photos/CW Driver - Hourglass images/Picture 003.jpg
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Projected Square Footage 
 

Additional Building GSF = 1,133,028  

Total Building GSF = 3,409,457 
 

Additional Parking GSF = 251,264 

Total Parking GSF = 1,091,870  
 

Grand Total GSF = 4,465,327 

San Diego Community College District  

About the District (Future State) 
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San Diego Community College District  

Practicing the Toyota Way Business Principles  
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San Diego Community College District  

Practicing the Toyota Way Business Principles  

Principle 1 

Base Your Management Decisions on a Long-Term Philosophy, 

Even at the Expense of Short-Term Financial Goals 
 

Principle 2 

Create Continuous Process Flow to Bring Problems  

to the Surface 
 

Principle 3 

¦ǎŜ άtǳƭƭέ {ȅǎǘŜƳǎ ǘƻ !ǾƻƛŘ hǾŜǊǇǊƻŘǳŎǘƛƻƴ 
 

Principle 4 

Level Out the Workload (Heijunka) 
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San Diego Community College District  

Practicing the Toyota Way Business Principles  

Principle 5 

Build a Culture of Stopping to Fix Problems,  

to Get Quality Right the First Time 
 

Principle 6 

Standardized Tasks Are the Foundation  

for Continuous Improvement and Employee Empowerment 
 

Principle 7 

Use Visual Control So No Problems are Hidden 
 

Principle 8 

Use Only Reliable, Thoroughly Test Technology  

That Serves Your People and Processes 
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San Diego Community College District  

Practicing the Toyota Way Business Principles  

Principle 9 
Grow Leaders Who Thoroughly Understand 
the Work, Live the Philosophy, and  
Teach It to Others  
 

Principle 10 

Develop Exceptional People and Teams 

²Ƙƻ Cƻƭƭƻǿ ¸ƻǳǊ /ƻƳǇŀƴȅΩǎ tƘƛƭƻǎƻǇƘȅ 
 

Principle 11 

Respect Your Extended Network of Partners 

and Suppliers by Challenging Them and  

Helping Them Improve 
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Principle 12 

Go and See For Yourself to  

Thoroughly Understand the Situation  

(Genchi Genbustu) 
 

Principle 13 

Make Decisions Slowly by Consensus,  

Thoroughly Considering All Options,  

Implement Decisions Rapidly 
 

Principle 14 

Become a Learning Organization  

Through Relentless Reflection (Hansei) 

and Continuous Improvement (Kaizen) 

 

 

San Diego Community College District  

Practicing the Toyota Way Business Principles  
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San Diego Community College District  

Early Attitudes Toward Lean 

  ²ŜΩǾŜ tried that. 
 

  We already do that. 
 

   We ŘƻƴΩǘ ƴŜŜŘ it. 
 

   It ǿƻƴΩǘ ǿƻǊƪ here. 
 

  We ŘƻƴΩǘ ōǳƛƭŘ cars. 
 

  ²ŜΩǊŜ ŘƛŦŦŜǊŜƴǘΦ 
 

  The other guy needs it, not me. 
 

   ²ŜΩǊŜ doing well. Why change? 

Courtesy: Lean Construction Institute 



  

San Diego Community College District  

Program A3 Report 
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San Diego Community College District  

Ȱ2ÁÉÎÂÏ×ȱ 2ÅÐÏÒÔ 
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Change Order Rate 

Average = 7.1% 

CM Multi-Prime 

Traditional Design-Bid-Build 

Change Order Rate 
Average = 10.8% 

Project Delay 
Average = 43.5 Days 

Project Delay 
Average = 19.5 Days 

San Diego Community College District  

Schedule Performance 


