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San Diego Community College District

About the District

A Second Largest Community College District in Californ

A Sixth Largest in Nation

A Centralized Maintenance & Operations B« &

A Four Institutions
I Three colleges (City, Mesa and Miramar Colleges)
I Six Continuing Education campuses
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San Diego Community College District

About the District (Current State)

CurrentSquare Footage
Buildings 2,276,429Gross Square Feet (GS
Parking 840,606 Gross Square Feet (GSF)

Current Acres of Landscape = 130.

Current Utilities Consumption

Electric =$4,298,311
Gas %$391,561
Water =$868,531
Total =$5,558,403
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San Diego Community College District

About the District (Future State)

Projected Square Footage

Additional Building GSF17133,028
Total Building GSF3:409,457

Additional Parking GSR2§1,264
Total Parking GS¥1,091,870

Grand Total GSF4465,327




San Diego Community College District
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Practicing the Toyota Way Business Principles.#

“Toyota is as much a state of
mind as it is a car company”
-USA TODAY

l MANAGEIVIENT PRlNBlPLES

FPM THE WORLD'S GREATEST MANUFACTURER

" JEFFREY K. LIKI




San Diego Community College District
Practicing the Toyota Way Business Principles.#

Principle 1
Base Your Management Decisions on a Elergh Philosophy,
Even at the Expense of Shddgrm Financial Goals.

Principle 2 THE T ]

Create Continuous Process Flow to Bring Problq‘mOYOTA
to the Surface

Principle 3
'asS atdzfé {eaasSvya

T 1 MANAGEMENT PRINCIPLES
Pr|nC|p|e 4 FADM THE WORLD'S GREATEST MANUFAGTURER

Level Out the WorkloaHeijunka = EFFREY K. LIKER




San Diego Community College District
Practicing the Toyota Way Business Principles.#

Principle 5 .
Build a Culture of Stopping to Fix Problems, 8§
to Get Quality Right the First Time .

Principle 6
Standardized Tasks Are the Foundation
for Continuous Improvement and Employee Empowerment

Principle 7
Use Visual Control So No Problems are Hidd

Principle 8
Use Only Reliable, Thoroughly Test Technolo
That Serves Your People and Processes




San Diego Community College District
Practicing the Toyota Way Business Principles.#

Principle 9

Grow Leaders Whohoroughly Understand
the Work, Liveahe Philosophyand

Teachlt to Others

Principle 10
Develop Exceptional People and Teams
2 K2 C2tt2zg [ 2dzNJ / 2YL

A €

Principle 11 p]
Respect Your Extended Network of Partners
and Suppliers by Challenging Them and
Helping Them Improve




San Diego Community College District P Y

Practicing the Toyota Way Business PI’InCIpI»

Principle 12

Go and See For Yourself to
Thoroughly Understand the Situation
(GenchiGenbust

Principle 13 ==
Make Decisions Slowly by Consensu:¥

Implement Decisions Rapidly

Principlel4

Become a Learning Organization
Through Relentless ReflectifiHanse)
and Continuous ImprovemeiiKaizen)




San Diego Community College District

Early Attitudes Toward Lean

e 2 S Qe that.

e \Wealready dathat.

e WeR2Y Qiiit. Yy SSR

e Itg 2y QU he2 NJ

e WeR2 Y Qiicars.dzA f R

2 SONBE RAFFSNBY
e Theother guy needs it, nane.

e 2 S QddiBgwell. Why change

Courtesy: Lean Construction Institute
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San Diego Community College District

Program A3 Report
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San Diego Community College District
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Contract
Contract Manager . |Change
. - B Manager FFE Expenditures | DSA DSA | Board | Construction
J ] L Poject Budgel | - ionis g | SORCOSL | HardCost T \asaf 2011.06 30| submit | pproved | Approval | Comploe | 2100 | - Stas
& of 2011_08_12 Rate
2011_08 02
1 CE | ECC-Lland Acquisiion & Relocafion Sills Center {Land S7.4M) | § 31650000 |5 31561400 (S5 11297890 |5  I07A2697 |5 1560A7E|5 EMI2(F  3TEEI| Jal6 | OcHE | Mapd Augs an| 0m
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Miramar | Cafeteria/Bookstore & Student/Campus Center $ 34 519,245 $ 31,515,776 /
Miramar | Awiation Maintenance Technology Center $ 10,251,857 $ 8,475,465 /
Miramar | Parking Structure #1 & Police/fEmergency Center $ 17,848,765 $ 16,608,677
City Infrgstructure - Central Plant /Sewer & Storm Drain/ Data & IT s 19,441 050 s 17,017,141
projects
Mesa | Infrastructure - Fire Lane/Central Plant/IT/Stadium Restrooms $ 8,127,797 $ 9,637,103
Miramar | Infrastructure Phase II $ 41,564,305 $ 17,108,101
District | Proposition N Program Management $ 41,992 026 $ 17,874,745
CE Fire Science / EMT Training Facility $ 13,000,000 $ 1,774,354
City Science Building $ 54,014,278 $ 14,369,196
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Ongoing
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San Diego Community College District
Schedule Performance

10.00%

0.00%

20.00%

15.00%

Traditional DesigiBid-Build

Change Order Rate
Average = 10.8%

Project Delay

- Average = 43.5 Day

5.00% -

Skills Center West City P-Bldg L-Bldg
(CE) (CE) (CITY) (CITY)

EastCampus
Improvements
(MESA)

Hourglass
Fieldhouse
(MIRAMAR)

15.00%

10.00%

5.00%

0.00%

CM MultrPrime

Change Order Rate Project Delay
Average = 7.1% Average = 19.5 Days

CTC Allied Health
(CITY) (MESA)

Arts/Hum/Biz
(MIRAMAR)

Design Center
(MESA)
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